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What The Heck Is IGAMP? By: Drew McManus

Entitled the Internal Governance And Modernization Project (or IGAMP for
short), the program is designed to develop an enhanced internal culture

within the players' association of the Musicians of the Phoenix Symphony. Throughout the 2007/2005SECES .
Based on the bedrock principles of successful collective representation, it g ‘th‘epleasure Ofwor.kmg witriig
. X Musicians of the Phoenix Symphony on a
fosters a system of sustainable representation that produces program dubbed the Internal Governance
representatives empowered with the authority to accurately represent their and Modernization Project. In the summer
coIIeag ues, resulting in: of 2007, we gave a presentation on the
project at the International Conference of
Symphony and Opera Musicians
e Improved communication between players, musician and convention in Minneapolis, MN. This
managers, as well as musicians and boards. document is a copy of the slides used

. .. o during that presentation.
e A cohesive vision for the organization from the players'

perspective.
e Improved internal organization and governance. o —

e Enhanced representation at the committee level.

e Enhanced negotiation preparation and marginalizing natural stressors during bargaining cycles.
e Enhanced image among patrons.

e Creating a sincere sense of ownership in the organization.

IGAMP provides a host of deliverable material to the players' association in the form of easy-to-use operation
guidebooks, templates, and resource material designed especially for committee members, representatives, and
musicians. For example, this work will include how committee members can create unbiased surveys, how
representatives should conduct themselves and take notes during meetings (administrative & committee), how to
run committee and rank & file meetings, clarifying the committee election process, how to listen to and interact
with colleagues, creation of an new member orientation/reference package, creating an institutional history
booklet, refine the skill of unbiased representation (otherwise known as the Duty of Fair Representation), how to
establish PR relationships with the media, revising Bylaws, and much more.

Together, the Musicians of the Phoenix Symphony and Local 586, AFM have dedicated a great deal of time and
resources in order to see the project through to fruition. Perhaps one of the best components of the entire process
is that the players and their Local have demonstrated a real commitment to developing an enhanced program for
internal governance via a process that is as much collective as it is their own.

At the same time, it isn't as though they are attempting to reinvent the wheel, quite the opposite. In fact, they are
following a program of action I've advocated for some time: developing values and processes that have been
embedded in the bedrock of successful orchestras for decades. In short, they are working within the system to
ensure that it operates at maximum effectiveness.

In case you're wondering just how effective that is, just take a look at Nashville. They don't have any extraordinary
system for governance in place yet they have managed to run circles around other ICSOM level ensembles. Given
the millions of dollars thrown at the issue of governance and labor relations over the past several years, the one
lesson learned should be that money alone doesn't solve problems.

Instead, you have to have a critical level of commitment among interested parties to give it support, often by
having been involved in its formulation. And if you don't set a process into motion that allows the musicians to
begin this process with their own voice, without interference from other stakeholders, then the probability for
marginal outcomes only increases. On the other hand, if you do have that sincere level of buy-in among musicians
then it is amazing how much more you can accomplish with only a fraction of the resources directed at the
problem to date.
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WHAT IS IGAMP?

“"Based on bedrock principles
derived from decades of successful
collective representation, the
Internal Governance And
Modernization Project (IGAMP) is
designhed to enhance a system of
sustainable representation that
produces leaders empowered with
the authority to accurately
represent their colleagues.”
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THE ROAD TO IGAMP

STEP 1. Step 4.

Initial telephone OC & Local President vote
conversations. on continuation.
STER 2" Step 5.
Orchestra Committee Present IGAMP project
(OC) & Local President to Rank & File during
approve initial work orchestra meeting.

contract.
Y Step 6.
Step 3. Rank & File vote to
On-site meeting with OC approve IGAMP via
& Local President. secret ballot.
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GUIDEBOO

Don't Panic!

Whenever attending an ICSOM conference or
carrying out the duties as ICSOM delegate,
keep in mind that you aren’t alone. If you're
unsure of what to do, there are a number of
resources at your disposal:

« Local 586: You can call any one of the
officers or board members for insight or
guidance, remember, its their job to
support the Musicians of the Phoenix
Symphony

ICSOM Officers & Delegates-at-Large:

In addition to providing a comprehensive

website, you can always feel free to
contact any of the 1CSOM officers and your
Delegate-at-Large with questions

regarding your responsibilities

symphonic Services Division (SSD):
SSD is a department of the American
Federation of Musicians. They are a great
resource for matters related to governance
and procedure

« Your Colleagues: This includes members
of your own ensemble as well as those in
other orchestras. Dor't be shy about
asking those who have beer-there-done-
that and use your ICSOM Directory to
obitain contact information for ICSOM
delegates in other ensembles,

The ICSOM website: The website

contains a wealth of information and
online forms at www.icsom.org

Professional Musicians of Arizona
Local 586, AFM
1202 EQak St
Phoenix, AZ 85006
Phone 602-254-8838
Fax 602-253-5406

708-445-2675
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SUPPORT LITERATURE

“Offering practical advice and Detailed How-To
detailed instruction for committee Guides:
members and representatives.” eHow to delegate
responsibility

Musicians of the Phoenix Symphony
Janshin, Soli professionatism

eHow to lead an
effective meeting

eHow to handle
defensive colleagues

eHow to remain calm
when criticized

ergren,
incerely ° v e y S
icians of the ph phony Orchestra Committes

& eHow to give a
D convincing presentation

eHow to dress business
casual

eAnd much more...
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REFINING IDENTITY

MEDIA RELEASE
[FOR IMMEDIATE RELEASE

MAIN TITLE OF RELEASE GOES HERE IN ALL CAPS

Sub Heading Goes Here In title Case

d—
Musicians of the Phoenix Symphony - [Month, Day, Year] - Lorem ipsum dolor
sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut =

i * labore et dolore magna aliquyam erat, sed diam voluptua. At vero ecs et accusam et
“us Justo duo dolores et ea reburn, Stet clita kasd gubergren, no sea takimata sanctus
P st Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing

LA “ee, elitr, sed diam nonumy eirmod tsmpor invidunt ut labore et dolore magna aliquyam

. erat, sed diam voluptua.

Lorem Ipsum dolor sit amet, consetetur sadipscing elltr, sed diam nonumy elrmod
tempor Invidunt ut labore et dolore magna allquyam erat, sed diam voluptua. At vero
€05 et accusam et justo duo dolores et ea rebum, Stet clita kasd gubergren, no sea S
takimata sanctus est Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet,
cansetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et
dolore magna aliquyam erat, sed diam voluptua.

Lorem Ipsum dolor sit amet, consetetur sadipscing elltr, sed diam nonumy eirmod
tempor Invidunt ut labore et dolore magna allquyam erat, sed diam voluptua. At vero
€05 et accusam et justo duo dolores et ea rebum, Stet clita kasd gubergren, no sea
takimata sanctus est Lorem ipsum dolor sit amet.

For further information or to request an
interview please contact:

[Musician Spokesperson]

[telephone contact]

[email address]
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