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Entitled the Internal Governance And Modernization Project (or IGAMP for 
short), the program is designed to develop an enhanced internal culture 
within the players' association of the Musicians of the Phoenix Symphony. 
Based on the bedrock principles of successful collective representation, it 
fosters a system of sustainable representation that produces 
representatives empowered with the authority to accurately represent their 
colleagues, resulting in: 
 

• Improved communication between players, musician and 
managers, as well as musicians and boards. 

• A cohesive vision for the organization from the players' 
perspective. 

• Improved internal organization and governance. 

• Enhanced representation at the committee level. 

• Enhanced negotiation preparation and marginalizing natural stressors during bargaining cycles. 

• Enhanced image among patrons. 

• Creating a sincere sense of ownership in the organization.  
 
IGAMP provides a host of deliverable material to the players' association in the form of easy-to-use operation 
guidebooks, templates, and resource material designed especially for committee members, representatives, and 
musicians. For example, this work will include how committee members can create unbiased surveys, how 
representatives should conduct themselves and take notes during meetings (administrative & committee), how to 
run committee and rank & file meetings, clarifying the committee election process, how to listen to and interact 
with colleagues, creation of an new member orientation/reference package, creating an institutional history 
booklet, refine the skill of unbiased representation (otherwise known as the Duty of Fair Representation), how to 
establish PR relationships with the media, revising Bylaws, and much more. 
 
Together, the Musicians of the Phoenix Symphony and Local 586, AFM have dedicated a great deal of time and 
resources in order to see the project through to fruition. Perhaps one of the best components of the entire process 
is that the players and their Local have demonstrated a real commitment to developing an enhanced program for 
internal governance via a process that is as much collective as it is their own. 
 
At the same time, it isn't as though they are attempting to reinvent the wheel, quite the opposite. In fact, they are 
following a program of action I've advocated for some time: developing values and processes that have been 
embedded in the bedrock of successful orchestras for decades. In short, they are working within the system to 
ensure that it operates at maximum effectiveness. 
 
In case you're wondering just how effective that is, just take a look at Nashville. They don't have any extraordinary 
system for governance in place yet they have managed to run circles around other ICSOM level ensembles. Given 
the millions of dollars thrown at the issue of governance and labor relations over the past several years, the one 
lesson learned should be that money alone doesn't solve problems. 
 
Instead, you have to have a critical level of commitment among interested parties to give it support, often by 
having been involved in its formulation. And if you don't set a process into motion that allows the musicians to 
begin this process with their own voice, without interference from other stakeholders, then the probability for 
marginal outcomes only increases. On the other hand, if you do have that sincere level of buy-in among musicians 
then it is amazing how much more you can accomplish with only a fraction of the resources directed at the 
problem to date. 

 

Throughout the 2007/2008 season, I have 
had the pleasure of working with the 
Musicians of the Phoenix Symphony on a 
program dubbed the Internal Governance 
and Modernization Project. In the summer 
of 2007, we gave a presentation on the 
project at the International Conference of 
Symphony and Opera Musicians 
convention in Minneapolis, MN. This 
document is a copy of the slides used 
during that presentation.  



WHAT IS IGAMP?

“Based on bedrock principlesBased on bedrock principles 
derived from decades of successful 

collective representation, the 
I t l G A dInternal Governance And 

Modernization Project (IGAMP) is 
designed to enhance a system of g y
sustainable representation that 

produces leaders empowered with 
the authority to accuratelythe authority to accurately 

represent their colleagues.”
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THE ROAD TO IGAMP

Step 4. 
OC & Local President vote

Step 4. 
OC & Local President vote

STEP 1.
Initial telephone

STEP 1.
Initial telephone OC & Local President vote 

on continuation.
OC & Local President vote 

on continuation.
Initial telephone 
conversations.

Initial telephone 
conversations.

Step 5. 
Present IGAMP project 
to Rank & File during 
orchestra meeting

Step 5. 
Present IGAMP project 
to Rank & File during 
orchestra meeting

STEP 2.
Orchestra Committee 
(OC) & Local President 

approve initial work

STEP 2.
Orchestra Committee 
(OC) & Local President 

approve initial work orchestra meeting.orchestra meeting.

Step 6. Step 6. 

approve initial work 
contract.

approve initial work 
contract.

Step 6
Rank & File vote to 
approve IGAMP via 

secret ballot.

Step 6
Rank & File vote to 
approve IGAMP via 

secret ballot.

Step 3. 
On-site meeting with OC 

& Local President.

Step 3. 
On-site meeting with OC 

& Local President.
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BALLOTS
“In order to obtain the 
necessary level of y
commitment by all 
involved parties to adopt 
the IGAMP project as anthe IGAMP project as an 
integral part of the 
Players’ Association 
development no lessdevelopment, no less 
than 75% of the eligible 
voting 

bmembers 
must vote
YES.” 
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GUIDEBOOKS

More Than 
Two DozenTwo Dozen 
Specialized 
Guidebooks
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SUPPORT LITERATURE
“Offering practical advice and 

detailed instruction for committee 
Detailed How-To 
Guides:

members and representatives.” •How to delegate 
responsibility

•How to lead an 

Creating

effective meeting

•How to handle 
defensive colleagues

Creating 
Unbiased 
Surveys

•How to remain calm 
when criticized

•How to give a 
convincing presentationconvincing presentation

•How to dress business 
casual

•And much more
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REFINING IDENTITY

Customized Local
Press Release 

TemplatesCustomized Local 
586 Seal

Templates

Players’ Association Slogan
Musicians of the Phoenix Symphony
Musicianship, Solidarity, & Professionalism

Musicians of the Phoenix Symphony
Musicianship, Solidarity, & Professionalism
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